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District Mission Statement

The mission of the Lockwood R-I School District is to provide safe, appropriate, and comprehensive learning experiences for each student, to nurture individual potential, to promote self-esteem and to encourage individual growth in order to create life long learners who will be personally successful, informed, and productive citizens of their ever-changing world.

CSIP Goals

1. Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals.
2. Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/ District mission, goals, and objectives.
3. Provide and maintain appropriate instructional resources, support services, and functional and safe facilities.
4. Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs.
5. Govern the LEA/District in an efficient and effective manner providing leadership and representation to benefit the students, staff, and patrons of the district.
Professional Development Mission Statement

The mission of the Lockwood R-I Professional Development Committee is to work with the Lockwood R-I School District to help provide opportunities for individual growth and success for its teachers and staff. The committee recognizes the need for internal and external professional development, to help maintain “highly qualified teachers” in every classroom.
Professional Development Goals

(CSIP 2.1.1)

1. Improve student scores in Math, Science, Communication arts, Social Studies, and Health. (CSIP 1.2.3, 1.4.2, 1.4.3, 1.5.1, 1.6.1, 1.6.5, 2.1.1, 2.3.1)

2. Encourage the use of technology in instruction. (CSIP 3.3.1)

3. Implement methods that will maximize student intellectual, physical, and emotional potential and well being. (CSIP 1.2.3,  1.2.4)

4. Provide opportunities for growth through individual professional development. (CSIP 1.2.3, 2.1.1, 2.1.2, 2.3.1, 2.3.2, 3.4.1)

Local School Board Policy
The Lockwood R-I School Board of Education endorses the effort of faculty members to grow in professional development and supports the work of the Professional Development Committee in that effort.

Funding

Funding for the PDC activities will be underwritten by Lockwood R-I School District, with the overall budget amount to be determined annually by the district.  The budget amount will be no less than 1% of the school foundation formula for the state (Section 163.031, RSMO).  The PDC chairperson and the superintendent will work together in the encumbering and the disbursement of PDC funds.  The Superintendent of Schools and the Lockwood R-I Board of Education will approve the annual PDC budget.

The PDC will prepare a budget based on a specific amount determined annually by the district.  75% of the 1% of the state foundation formula will be spent in the year received.  100% of the professional development funds are for professional development use.  The PDC will approve these activities by a simple majority of the committee.  Expenditures must meet the objectives of the Lockwood R-I District School Improvement Plan.

Professional Development Committee

1. Structure

a. The Lockwood R-I Professional Development Committee will be made up of seven members.

i. High School (2)

ii. Middle/Specialty (2)

iii. Elementary (2)

iv. Chairperson (any level) (1)

b. Faculty and staff will elect members each spring.

c. The committee will select a chairperson, vice-chairperson, and secretary.

2. Membership

a. Building principals will nominate respective personnel.

b. Faculty and staff will elect members serving on the committee.

c. Members will serve a two-year tern of office, with the total membership being staggered so that one-half of the members retire from service at the end of each school term.

d. The committee chairperson will have at least one year of PDC experience before assuming leadership of the PDC.

e. Members may serve more than one term if elected.

3. Qualifications

a. Teachers having a willingness and enthusiasm for personal and professional growth toward improving education and their role as educators may serve as PDC members.

b. Teachers must have at least one year of teaching experience

c. The district’s professional staff must elect the members of the PDC.

4. Responsibilities

a. The Professional Development Committee will work to identify instructional concerns and needs of the district’s faculty. (CSIP 1.2.4)

i. A written needs assessment developed each year and verbal assessment will determine the needs of the district

ii. The administration will review the results of the needs assessment

b. The Professional Development Committee in cooperation with the administration will work cooperatively for the benefit of the professional growth of the faculty. (CSIP 2.1.1, 2.1.3, 2.2.3, 2.2.5, 2.3.1)

c. The Professional Development Committee will provide annual in-service opportunities for all faculty and support personnel. (CSIP 2.1.1)

d. The Professional Development Committee representative will work with teachers in their respective buildings to identify needs and relay these concerns to the committee.

e. The Professional Development Committee will provide a mentoring plan, guidelines, and training. (See Mentoring Handbook)

f. The Professional Development Committee will survey the needs and concerns of the faculty relative to in-service topic during the spring of each school year. (CSIP 2.1.1, 2.1.3, 2.2.3, 2.2.5, 2.3.1)
g. The Professional Development Committee will oversee the training of the new PDC members.

h. The Professional Development Committee will review and revise the plan annually and get approval from the Board of Education. (CSIP 5.1.1)
5. Evaluation

a. Staff members will use the forms provided in the appendix section of the plan to evaluate the in-service and/or technology training provided.  (CSIP 2.1.1, 2.1.3, 2.2.3, 2.2.5, 2.3.1)
b. The attending staff members, using the appropriate forms found in the appendix section of this plan, will evaluate out-of-district workshops/conferences. (CSIP 2.1.1, 2.1.3, 2.2.3, 2.2.5, 2.3.1)
c. The Professional Development Committee’s overall program will be assessed using the evaluation/needs assessment form located in the appendix section. (CSIP 2.1.1, 2.1.3, 2.2.3, 2.2.5, 2.3.1)
i. This will include questions about the usefulness of the programs presented during the school term.

d. The Professional Development Committee working with the administration will annually re-evaluate the allocation of funds based on CSIP, in-service needs, available money, and teacher responses to the current needs assessment. (CSIP 2.1.1)

Timeline for Professional Development Committee Activities

June
Tabulate needs assessment and evaluations




Plan for coming school year


Review and revise professional development plan

July
Finalize plans for coming school year

August            PD at Teacher Workshop

September      Character Education
November  
SRVC PD Day

March
Nonviolent Crisis Intervention
May
Elections/Surveys/General Housekeeping/Etc.
Tuition Reimbursement for Graduate Courses

The Lockwood R-I Professional Development Committee recommends tuition reimbursement up to $30 per credit hour with a yearly cap of twelve credit hours and a passing letter grade.  Classes must be at a graduate level.  Books and materials are not privilege to reimbursement.  Audited classes are not eligible for tuition reimbursement.

I. Professional Development monies may reimburse costs for graduate classes if the class is to:
a. Eliminate temporary certificates when requested by the district to teach in an area of shortage.

b. Keep teaching certificates current if identified in the Lockwood R-I District Professional Plan.
c. Help progress toward an advanced degree, aligned with the district’s goals and the degree is in the teacher’s subject area.
d. Assist a staff member become certified in another area where teaching help is deemed necessary by the district.  For example, consider a teacher one course short of being qualified as a counselor.  This district needs another counselor; therefore, employ this teacher as a counselor.  If approved by the Professional Development Committee, professional development funds could be used to pay tuition for this course work.
Procedure to apply for PDC Workshop/Conference Funds

Request forms and evaluation forms are available in the work room in each building, on the school website, and from the PDC Chairperson.  Forms may be turned in to any PDC member, then sent to the PDC Chairperson
· Each applicant is limited to an amount determined by the yearly budget.  The funding available determines the approval of requested funds.

· The PDC reviews each application for funding and notifies the applicant in a timely manner as to the disposition of the review.  The Professional Development Committee meets bi-monthly or more frequently if necessary.

· Building principals are required to sign the application before the chairperson of PDC.  This makes the administration aware of your request and interest in professional growth.

.

· Applications must be submitted to the PDC with sufficient time, prior to registration deadlines.  The PDC, acting in a timely manner, will approve all requests.  However, the PDC cannot be responsible for a missed registration deadline due to a late request for PDC funds.

· Applicants will arrange for registration to the conference/workshop.

· A good rule of thumb would be to make sure the PDC received the application at least 30 days prior to the registration deadline.

· In advance to sending your application to the PDC, make copies of all forms for your own records.  You will receive notification of approval or rejection of the application.

.

· Applications must be completed fully and accurately so as not to impede the process.

· Evaluation of the workshop/conference must be submitted before you will be reimbursed for personal expenses.  Receipts for meals will also be required.  The evaluation should be submitted no later than two weeks following the workshop/conference.
Appendices

LOCKWOOD R-1 SCHOOL DISTRICT

INDIVIDUAL DEVELOPMENT PLAN FOR INSTRUCTIONAL STAFF

	NAME:
	
	SOCIAL SECURITY #
	


	SCH. YR.
	
	POSITION:
	
	MENTOR:
	


Identify the District Professional Development Goal to which your Individual Development Plan is aligned:

	

	

	


Desired Outcome for Individual Development Plan:

State your desired outcome for the year. (What do you want to improve/change so student learning improves?)

	

	

	


List your plan of activities that will help you achieve your desired outcome:

	

	

	

	


	
	

	Employee’s Signature   /  Date Plan Approved
	Supervisor’s Signature      / Date Plan Approved


Identify the evidence or indicator for each level below that you will present to your supervisor that demonstrates: How you have USED your new knowledge and/or skills:

	

	

	


How your Individual Development Plan (IDP) desired outcome has impacted student learning:
	

	

	


	
	

	Employee’s Signature     / Date of Accomplishment
	Supervisor’s Signature  / Date of Accomplishment


Professional Development Request Form

Activity:  _____________________________________________

Dates:  _______________________________________________

Location:  _____________________________________________

Budget:


	Registration – Fees
	

	Meals
	

	Lodging 
	

	Transportation ($0.35/mile)
	

	Other (Supplies/Materials)
	

	Substitute ($60)
	

	Total
	


Reason for attendance; how will your participation in this professional activity benefit student outcome and teacher effectiveness?

____________________________________________________________________________________________________________

How does this professional development request relate to the district’s goals?

____________________________________________________________________________________________________________

____________________________
______________________


(Teacher Signature)



(Date)

___________________________
______________________


(Principal’s Signature)


(Date)

___________________________
______________________

(Superintendent’s Signature)


(Date)

___________________________
______________________


(PDC Rep’s Signature)


(Date)
Lockwood R-I Schools

Professional Development Conference/Workshop Evaluation

This form is to be completed and filed with the PDC within two weeks of attending a PD conference and/or workshop.

Name:  ________________________________  Date: ___________

Conference/Workshop Name:_________________________________

Location:  ____________________  Dates Attended:_____________

Brief overview of conference/workshop:

Information you learned at the conference/workshop:

How will your classroom benefit?

How will you share this information with colleagues?
Will there be any follow-up activities?  If so, explain:

Expenditure Voucher for Graduate Level Courses

Directions and Request

1. Please fill out the Request for Tuition Reimbursement section on the form below.  

2. Give it to the building representative.  

3. Upon completion of the class, finish this form.  Return it along with your grade printout showing number of hours completed and grade and the tuition receipt to the building rep.

4. The building rep will turn the form over to Cindy for you.

Please use this form when applying for Tuition Reimbursement. 

I intend to take graduate level courses and wish to have tuition reimbursement. 

Name ________________________________ Today’s Date ______________

Course(s) ______________________________________________________

Semester of Attendance ____________________________________________

PDC Amount Requested 
$30/hr.
____________________

Board Amount Requested $60/hr.
____________________

Total Amount Due 


____________________



Approved


Not Approved

Building Rep Signature ____________________________________________


Class was completed with a passing grade.


Grade sheet is attached showing grade and credit hours.





Tuition Receipt is attached showing total paid.

_________________________________  _____________________________

Building Representative Signature


Date

_________________________________  _____________________________

Superintendent’s Signature



Date

Professional Development Hour Log

	Date
	Title
	Hours Possible
	Hours Received

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTAL
	


Signature _________________________

 Date______________
Lockwood R-1 School Expense Reimbursement Form

Activity
Location

Date

Miles
     Mileage @.40
Meals
    Lodging
    Fees
           Expense Code




   



 Reimbursement
Attach Receipts for Meals, Lodging, Fees

________
_____________
_____

_____

________
_______  _______    ________      ______________

_________
______________
_____

_____

________
_______  _______    ________      ______________

_________
______________
_____

_____

________
_______  _______    ________    _______________

_________
______________
_____

_____

________
_______  _______    ________    _______________

_________
______________
_____

_____

________
_______  _______     ________   _______________

_________
______________
_____

_____

________
_______  _______
________  _______________

TOTAL EXPENSE

$________________

SUBMITTED BY:__________________________






APPROVED:_______________










SUPERINTENDENT: ________________________________
Form should be filled out completely, receipts attached, expense code shown and then turned in to the Office of the Superintendent for payment.

